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Key result highlights

Hero Motocorp Ltd (HMCL) reported a QoQ/YoY revenue change of -11.6%/37.2%, respectively, to Rs. 8,690 cr in
Q4FY21. For the full year FY21, the company registered a growth of 5.8% to Rs. 30,959 cr. The company’s two-wheeler
(2W) volume changed at a QoQ/YoY rate of -15.0%/17.5%, respectively, to 15,68,313 units, while the average per-unit
sales (APUS) for the company grew at a QoQ/YoY rate of 4.5%/18.5%, respectively, to Rs. 55,384/vehicle in Q4FY21. For
FY21, the 2W volume was at 57,91,538 units, down by 9.6% from FY20 whereas APUS increased by 18.2% during FY21.
The APUS also improved during the year due to price hikes, which were aimed at passing on the higher input costs.

HMCL sold 14,37,368 motorcycles (QoQ/YoY change of -14.9%/12.0%, respectively) and 1,30,945 scooters (QoQ/YoY
change of -16.2%/156.3%, respectively) in Q4FY21. Export volumes posted a QoQ/YoY growth of 35.0%/43.3%,
respectively, to 71,764 units, while domestic volume changed at a QoQ/YoY rate of -16.5%/16.5%, respectively, to
14,96,549 units.

Gross profit reported a QoQ/YoY change of -11.0%/29.8%, respectively to Rs. 2,616 cr in Q4FY21, while the gross
margins changed by 21/-171 bps on a QoQ/YoY basis, respectively to 30.1%. For the full year FY21, gross profit declined
by 2.2% to Rs. 9,216 cr and gross margin declined by 244 bps. Saving on operating expenses through various cost
optimization measures mitigated the impact of higher input costs up to a certain extent. In QFY21, the EBITDA reported
a QoQ/YoY change of -15.3%/78.8%, respectively, to Rs. 1,227 cr, while EBITDA margins changed by -61/329 bps on a
QoQ/YoY basis, respectively, to 14.1% in Q4FY21. For FY21, EBITDA grew marginally by 1.0% to Rs. 4,100 cr whereas
EBITDA margin deteriorated by 64 bps during the year, majorly on account of higher input costs.

Net profit for Q4FY21 came in at Rs. 881 cr, registering a QoQ/YoY change of -13.6%/45.7%, respectively. Net profit
margin declined by 23 bps on a sequential basis but increased by 59 bps on a YoY basis to 10.1%. For FY21, net profit was
Rs. 2,918 cr, down by 19.8% YoY and net margin declined by 301 bps to 9.4%. Net profit was impacted by lower other
income and higher tax rates.

CMP Rs. 2,834



Concall Highlights

• The company achieved market share gains of ~270 bps in the scooters segment and is back to ~10% market share. This is powered by improvement
in Pleasure Platinum and 125cc in some of the key markets.

• On the back of Xpulse and Xtreme 160R, the market share in the premium segment has started moving up and is currently at ~4%. The company
expects higher market share in the premium segment to be one of the growth drivers in the medium term.

• In the global business, HMCL’s volume grew at 7.2% versus an industry decline of 6%. The company expects the global business to be another
major growth driver in the next 3-5 years.

• HMCL’s micro marketing strategy and expansion of coverage on distribution of parts, has helped the segment to grow substantially and currently
the parts business is ~10% to 12% of revenue on a daily basis.

• HMCL had proactively halted the plant operations temporarily in a staggered manner from April 22-May 1. In view of the rapid escalation in the
spread of Covid-19 across the country, the company decided to extend the shutdown till May 9, 2021.

• The Board has proposed a final dividend @ 1250% i.e. Rs. 25 per share and additionally, a special dividend @ 500% i.e Rs 10 per share (face value
of Rs. 2 per equity share) for FY21.

Valuation

At current price of Rs. 2,834, HMCL is trading at a FY23 forwarded P/E of 14.2x (FY23 EPS of Rs. 199.4).



Financial Summary

HMCL’s EBITDA grew by 1%
to Rs. 4,100 in FY21. Lower
other income and higher tax
rates impacted profitability.
As a result, net profit
declined by 19.8% during the
year to Rs. 2,918 cr.

The Board has proposed a
final dividend of Rs. 25 per
share (1250%) and a special
dividend of Rs 10 per share
(500%) on face value of Rs. 2
per equity share for FY21.

As the company adjusts to
the revised tax structure, the
management has guided a
25% tax rate.

Figures are in Rs Cr Q4FY21 Q4FY20 YoY (%) Q3FY21 QoQ (%) FY20 FY21 YoY (%)

Revenue from operations 8,690 6,334 37.2 9,827 (11.6) 29,255 30,959 5.8

Raw Material Cost 6,074 4,319 40.7 6,890 (11.8) 19,832 21,744 9.6

RM Cost to Sales (%) 69.9 68.2 70.1 67.8 70.2 3.6

Employee Cost 503 448 12.3 532 (5.4) 1,889 1,951 3.3

Employee Cost to Sales (%) 5.8 7.1 5.4 6.5 6.3

Other Expenses 886 881 0.6 958 (7.5) 3,473 3,165 (8.9)

Other Exp to Sales (%) 10.2 13.9 9.8 11.9 10.2

EBITDA 1,227 686 78.8 1,448 (15.3) 4,061 4,100 1.0

EBITDA Margin (%) 14.1 10.8 14.7 13.9 13.2

Depreciation 174 183 (5.0) 180 (3.4) 846 715 (15.4)

Interest 13 10 24.5 11 15.7 47 46 (0.5)

Interest Coverage 83.5 49.7 116.3 68.9 72.9

Other Income (incl Excep) 68 157 (56.5) 206 (66.8) 1,408 558 (60.4)

Other Income to Sales (%) 0.8 2.5 2.1 4.8 1.8

Profit Before Tax 1,109 650 70.5 1,463 (24.2) 4,576 3,896 (14.9)

Tax Rate (%) 23.6 3.6 22.9 20.8 23.4

Profit After Tax 848 626 35.3 1,128 (24.9) 3,625 2,983 (17.7)

PAT Margin (%) 9.8 9.9 11.5 12.4 9.6

Share of Assoc / Minority Int 33 -22 -109 13 -65

Net Profit 881 605 45.7 1,019 (13.6) 3,638 2,918 (19.8)

Net Margin (%) 10.1 9.5 10.4 12.4 9.4

Adjusted EPS (Rs) 44.1 30.3 45.7 51.0 (13.6) 182.1 146.1 (19.8)

Shareholder's Funds 14,406 15,416 7.0

BV per share (Rs) 721.2 771.7 7.0

Net Debt -4,935 -6,291 27.5

Net Debt to Equity (X) (0.3) (0.4)

Net Debt to EBITDA (X) (1.2) (1.5)

RoE (%) 25.3 18.9

RoIC (%) 26.9 28.4

P/E (X) 15.6 19.4

EV/EBITDA (X) 12.7 12.3



Segmental Performance

Segmental Performance Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 Q4FY21 FY17 FY18 FY19 FY20 FY21

2W Volume (in nos) 1,842,920 1,691,420 1,540,868 1,334,481 563,426 1,814,683 1,845,274 1,568,313 6,638,033 7,582,857 7,819,151 6,409,689 5,791,696

YoY Growth -12.4% -20.7% -14.3% -25.1% -69.4% 7.3% 19.8% 17.5% 0.1% 14.2% 3.1% -18.0% -9.6%

Capacity (in nos) 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 8,450,000 8,450,000 9,200,000 9,200,000 9,200,000

Capacity Utilization 80.1% 73.5% 67.0% 58.0% 24.5% 78.9% 80.2% 68.2% 78.6% 89.7% 85.0% 69.7% 63.0%

Domestic Volume (in nos) 1,805,631 1,635,886 1,504,991 1,284,400 538,341 1,772,913 1,792,127 1,496,549 6,456,033 7,378,381 7,612,776 6,230,908 5,599,930

Share of dom sales in total vol 98.0% 96.7% 97.7% 96.2% 95.5% 97.7% 97.1% 95.4% 97.3% 97.3% 97.4% 97.2% 96.7%

Export Volume (in nos) 37,289 55,534 35,877 50,081 24,927 41,770 53,147 71,764 182,000 204,476 206,375 178,781 191,608

Share of export sales in total vol 2.0% 3.3% 2.3% 3.8% 4.4% 2.3% 2.9% 4.6% 2.7% 2.7% 2.6% 2.8% 3.3%

Motorcycle sales vol (in nos) 1,731,682 1,553,293 1,438,657 1,283,391 522,783 1,684,272 1,689,034 1,437,368 5,808,033 6,672,857 7,100,064 6,007,023 5,333,615

Share of Motorcycles in total vol 94.0% 91.8% 93.4% 96.2% 92.8% 92.8% 91.5% 91.7% 87.5% 88.0% 90.8% 93.7% 92.1%

Scooter sales vol (in nos) 111,238 138,127 102,211 51,090 40,485 130,411 156,240 130,945 830,000 910,000 719,087 402,666 458,081

Share of Scooters in total vol 6.0% 8.2% 6.6% 3.8% 7.2% 7.2% 8.5% 8.3% 12.5% 12.0% 9.2% 6.3% 7.9%

Standalone Revenue (in Rs Cr) 8,030 7,571 6,997 6,238 2,972 9,367 9,776 8,686 28,610 32,458 33,651 28,836 30,801

YoY Growth -8.8% -16.7% -11.0% -20.9% -63.0% 23.7% 39.7% 39.2% 0.5% 13.4% 3.7% -14.3% 6.8%

Per Unit Realization (in Rs) 43,574 44,759 45,408 46,748 52,741 51,620 52,977 55,384 43,100 42,804 43,036 44,988 53,181

YoY Growth 4.1% 5.1% 3.9% 5.6% 21.0% 15.3% 16.7% 18.5% 0.4% -0.7% 0.5% 4.5% 18.2%

Standalone EBITDA (in Rs Cr) 1,158 1,101 1,039 660 108 1,286 1,414 1,211 4,576 5,325 4,930 3,958 4,019

YoY Growth -15.9% -20.1% -6.0% -38.3% -90.7% 16.8% 36.1% 83.5% 4.0% 16.4% -7.4% -19.7% 1.5%

Per Unit EBITDA (in Rs) 6,283 6,510 6,743 4,945 1,918 7,089 7,661 7,723 6,894 7,022 6,305 6,175 6,940

YoY Growth -4.0% 0.8% 9.8% -17.6% -69.5% 8.9% 13.6% 56.2% 3.9% 1.9% -10.2% -2.1% 12.4%



1 year forwarded valuation band chart
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